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ACTION PLAN OF OBJECTIVES FOR 2017/2018 FINANCIAL YEAR
	Objective
	Reason
	Budget
	Timescale  
	Progress
	Review in March 2018

	Effectively manage of the trees on Council land by following through on Tree Survey.
	· Alleviate any community concerns that trees are not being properly managed.
· Ensure safety of public areas.

· Ensure the Council is to budget effectively.
	£5500
	Ongoing.
Majority of tree work to be undertaken 
Oct 17 to Mar 18
	Work has been completed on BG Trees.  
Clearance work on the trees at the Pavilion car park.

AB Hall – Most work completed. Work to be concluded on an Ash tree.
	Mostly completed.

	To improve the surface and drainage of Spade Oak Car Park and increase parking provision. 
	· More parking required.
· To remove excess puddles during heavy rain fall.

· Better surface for all users of the car park 
	£3200
	WDC Planning approval required.
Late Summer 2017
	Funding was secured through BCC Heart of Bucks donation for £3000.  LMPC contributed £200. Two new soakaways were put in and the car park was increased.
	Completed

	Inspect and manage the trees surrounding Spade Oak Car Park
	· Ensure safety of public areas.
	£0
	Autumn / Winter 2017 / 18
	Work scheduled for late April 18.
	


ACTION PLAN OF OBJECTIVES FOR 2017/2018 FINANCIAL YEAR
	Objective
	Reason
	Budget
	Timescale
	Progress
	Review in March 2018

	Ensure safety of visitors to Burial Ground by arranging repair of any loose Memorial Stones in new part of Cemetery, where possible seeking funding from relatives of affected memorials.
	· Topple test showed that a number of memorial stones were loose

	£2000

	Ongoing to ensure the safety of the cemetery.
	This work has been completed on the old side of the cemetery. Contractor to undertake an annual topple test check

	Ongoing 

	To improve management of cemetery by creating a map of the graves.

	· To be able to identify effectively where graves are situated.
	£0
	This financial year
	Little progress, however the Clerk has found a rough burial map as a starting point.
	Ongoing

	To improve the cemetery by the introduction of an Infant section in the Cemetery
	· To provide a designated space for infant interments
	£200
	This financial year
	Project completed - a new area has been created for Infant interments.
	Completed


ACTION PLAN OF OBJECTIVES FOR 2017/2018 FINANCIAL YEAR
	Objective
	Reason
	Budget
	Timescale
	Progress
	Review in March 2018

	To improve the disposal of waste and rubbish at the Cemetery.
	· To prevent the build up of rubbish within the Cemetery and creating an eyesore. 
	£1000
	By end of June 2017
	The rubbish has been removed and a new weekly waste removal service has been set up.
	Completed


	 Improve safety of pupils at Little Marlow School and ease congestion on School Lane by participating in School Working Party and supporting its efforts to find solutions
	· Parents concerned that pupils are at risk when walking to school
· School Lane congested when children are being dropped off at/collected from school
· Solutions need to be acceptable to residents, school and Parish Council
	£0
	New meetings to be scheduled in 2017 to move this project forward
	There has been little progress with this project.

LMPC has some CIL funding to allocate to this project. 
	No further forward, may need to look at other projects for CIL funding.

	To ensure that all playground equipment is safe.  
	· Old Timber Multiplay Unit equipment has failed inspection and needs replacing.
	£900 Bigger budget would be need to be approved
	Summer 2017
	The Brig – a new piece of playground equipment was installed in September 2017. LMPC was able to bring project in under £5,000.
	Completed


ACTION PLAN OF OBJECTIVES FOR 2017/2018 FINANCIAL YEAR
	Objective
	Reason
	Budget
	Timescale
	Progress
	Review in March 2018

	To improve the Pavilion’s appearance with the redecoration inside and outside.
	· The interior and exterior is in need of decorating and maintenance.

· To encourage new users to the hall.
	£500 
Materials
	Year long project.
Starting in October 2017 
	Project delayed to 2018/19 financial year as Council decided to increase scope of refurbishment and apply for a PWLB loan. 
	Moved to 2018/19

	To improve Abbotsbrook Hall’s appearance with the redecoration inside and outside.
	· The interior and exterior needs decorating and maintenance.

· To encourage new users to the hall.
	£500
Materials
	Year long project
Starting May 2017.
	This has taken longer than expected using the services of the Thames Valley Community Payback Scheme.  Progress has been made and we look forward to completion May 2018.
	Completion May 2018.


	Objective
	Reason
	Budget
	Timescale
	Progress
	Review in March 2018

	Reduce number of complaints from residents about the Athletics Track by developing good working relations with ALFletics & Active In (the Track managers), the Athletics Club and WDC with the aim of resolving issues causing friction including outstanding planning obligations 
	· Residents are concerned that operators of track have not yet met all planning obligations

· Residents have complained to WDC and PC about noise and lighting from Athletics Track 
· Improving communication between users / operators of the track and the community could help resolve some of problems
	£0
	Ongoing Liaison throughout this financial year with Active-in and residents.

	This has been an ongoing project. Good relationships were established with Active –In and other operators who used the facilities / car park – such as Pub in the Park.
Disappointingly Active-In have asked to retender for the operation of the track as the current maintenance responsibilities are beyond the finances of this charity.
	Be mindful of any changes in operator and ensure that working relationships are continued.

	Improve grass cutting, sign cleaning and other devolved services taken on from Bucks CC
	· Desire to provide a high quality service to parishioners  


	£1767.01 for 2017/2018
	Ongoing commitment to provide this service

	Ongoing commitment to our parishioners.  
	Ongoing


	Objective
	Reason
	Budget
	Timescale
	Progress
	Review in March 2018

	To improve local public transport by supporting the provision of a Community Bus in association with Marlow TC & MBPC.  
	· To provide parishioners who don’t have transport with a local bus to Marlow


	£2,350
	Ongoing commitment to provide this service
	Ongoing commitment this financial support has been included within 2018/19 budget.
	Ongoing.

	To improve communication with the local community by keeping the new website updated and relevant.
	· To enable PC to better engage with the Community 
· To share information about Council activities and other activities in the parish with as many parishioners as possible 
	£400
	New website fully functioning by June 2017.

Website updated on a regular basis.
	New website has been completed and is up and running.  This new site provides cost savings for the Council.

Further work is needed to ensure the content remains relevant and correct.
	Ongoing
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