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ACTION PLAN OF OBJECTIVES FOR 2018/2019 FINANCIAL YEAR
	Objective
	Reason
	Budget
	Timescale  
	Progress
	Review in Oct 18

	Effectively manage

the trees on Council land by following through on Tree Survey.
	· Alleviate any community concerns that trees are not being properly managed.
· Ensure safety of public areas.

· Ensure the Council is to budget effectively.
	£5500
	Ongoing.
Majority of tree work to be undertaken 
Oct 18 to Mar 19
	
	

	Working with TPT Trustees regarding Spade Oak Car Park 
	· New Trustees are in place

· BCC funds outstanding for this area.
	£0
	This financial year.
	
	

	Ensure safety of visitors to Burial Ground by arranging repair of any loose Memorial Stones in new part of Cemetery, where possible seeking funding from relatives of affected memorials.
	· Topple test showed that a number of memorial stones were loose

	£500

	Ongoing throughout the year.
	
	


ACTION PLAN OF OBJECTIVES FOR 2018/2019 FINANCIAL YEAR
	Objective
	Reason
	Budget
	Timescale
	Progress
	Review in October 18

	To improve management of cemetery by creating a map of the graves.
	· To be able to identify effectively where graves are situated.
	£0
	This financial year
	
	

	Improve safety of pupils at Little Marlow School and ease congestion on School Lane by participating in School Working Party and supporting its efforts to find solutions
	· Parents concerned that pupils are at risk when walking to school
· School Lane congested when children are being dropped off at/collected from school
· Solutions need to be acceptable to residents, school and Parish Council
	£0
	Working Party Committee to try and engage with the school regarding this project.  

Arrange meeting in first quarter for the year.


	 
	.

	To change the speed limit in Little Marlow Village to 20mph.
	· To reduce speeding in the village and make it safer.
	£

Match funded by LAF.
	This financial year.
	
	

	Improve the entrance and exit to the Athletics Track in Westhorpe Lane.
	· To make it safer for traffic to exit the Athletics Track onto Westhorpe Lane.

· Make it safer for users of Westhorpe Lane.
	£

Match funded by LAF.
	This financial year.
	
	


ACTION PLAN OF OBJECTIVES FOR 2018/2019 FINANCIAL YEAR
	Objective
	Reason
	Budget
	Timescale
	Progress
	Review in October 18

	Improve the seating area by the Playground
	· Picnic benches need replacing.


	£200

Donation from Cllrs.
	By August 2018
	
	

	To make the Pavilion a greater asset to the Community by redecorating inside and outside,
improving the access to the loft hatch area, 
the roof in the Foyer area,
the kitchen storage, 
storage for chairs, curtains/blinds and 
Revarnishing and sealing the floor.


	· The interior and exterior are in need of decorating and maintenance.

· To encourage new users to the hall.

· Very difficult to access the loft area.

· The polycarbon roof in the foyer has poor insulation qualities and is very noise when it rains.

· Further storage needed in the kitchen.

· Moving the chairs as from one area to another causes problems and damage.

· Floor is worn and needs maintenance.

· A more modern look for the windows is required.


	£20,000 from PWLB

	Year long project 

 
	
	


ACTION PLAN OF OBJECTIVES FOR 2018/2019 FINANCIAL YEAR
	Objective
	Reason
	Budget
	Timescale
	Progress
	Review in Oct 18

	To make Abbotsbrook Hall a greater asset to the community by redecorating inside and outside and 
improving the surrounding grounds 
	· The interior and exterior needs decorating and maintenance.

· To encourage new users to the hall.
· To improve the grounds to alleviate the amount of mud which is brought into the Hall.
	£500
Materials
	Continuing project to be completed in this financial year.
	
	.

	Reduce number of complaints from residents about the Athletics Track by developing good working relations with the new operators of the Athletics Track, the Athletics Club and residents and continuing to liaise with WDC with the aim of resolving issues causing friction including outstanding planning obligations 
	· Residents are concerned that operators of track have not yet met all planning obligations

· Noise levels have greatly improved but we need to keep up the pressure on users of the track.
· Contract for operating the Track is being re-tendered new Operator will commence in April 18.
	£0
	Ongoing throughout this financial year.

	
	.


ACTION PLAN OF OBJECTIVES FOR 2018/2019 FINANCIAL YEAR

	Objective
	Reason
	Budget
	Timescale
	Progress
	Review in Oct 18

	Improve grass cutting, sign cleaning and other devolved services taken on from Bucks CC
	· Desire to provide a high quality service to parishioners  


	£
for 2018/2019
	Ongoing commitment to provide this service

	
	

	To improve local public transport by supporting the provision of a Community Bus in association with Marlow TC & MBPC.  
	· To provide parishioners who don’t have transport with a local bus to Marlow


	£2,350
	Ongoing commitment to provide this service
	
	

	To ensure that we have all the measures and policies in place to enable us to comply with new General Data Protection Regulation (GDPR) legislation. 
	· New legislation on GDPR is being introduced on 25 May 2018 and we need to ensure LMPC conforms.


	£0
	25th May 2018
	
	


ACTION PLAN OF OBJECTIVES FOR 2018/2019 FINANCIAL YEAR
	Objective
	Reason
	Budget
	Timescale
	Progress
	Review in Oct 18

	To protect Permissive Path round Spade Oak Lake by encouraging         

new owners to honour

Permissive Paths

Agreement between 

LMPC and Lafarge


	· Parishioners wish to continue      to be able to walk round Spade Oak Lake

	£2000
Possible legal fees
	Asap
	
	

	To protect the interests of parishioners by providing input to consultation exercises on new Local Plan


	· Local Plan sets out plans for meeting Wycombe District’s future development needs in period 2018-2031 and therefore has an impact on lives of our parishioners.

· Need to ensure our parishioner’s views are taken into account.

· Plan will be submitted to Inspectors in March 2018; public examination will be in June/July 2018.
	£0
	Ongoing
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